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;Queé es Innovacion ?

« En 1942 Schumpeter describe este
proceso como:

« "Destruccion Creativa"

La “Destruccion Creativa” de Schumpeter describe
como nuevas empresas y tecnologias reemplazan a
las antiguas, generando nuevos mercados Y
crecimiento.
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GOODPACK
« Quien es goodpack

Fundada en 1980 con sede en Singapur, Goodpack es el unico
proveedor mundial del servicio de renta de contenedores
metalicos reutilizables.
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Supplier End User End User
AMERICAS EMEA Asia
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« 4.800 millones de entregas
y recolecciones de goodpacks. e

18 filiales.

6 Continentes.

 +80 Paises. 7&]
TOMATOCUBE
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End User
AMERICAS
-

Goodpack, lider en soluciones de envasado, mejora la eficacia de la
cadena de suministro mediante tecnologia y analisis de datos.




« Que es un Goodpack MB5:
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 Bolsas Plegables: ®

EckoMatt25

RenewSack

Las bolsas plegables de Mattcom son ligeras, compactas y faci
de transportar. Estan hechas de material que permi
transpiracion de las frutas y son una opcién sostenible

empaque.




Costos Actuales VS Ahorros Ingenieria de

TIPO DE MAQUILA: MAQUILA DE '40 AGACATE HASS 25 LB -
— LIMON PERSA | 1080 CAJAS 1600-2080 CAJAS
TARIMAS: 18
Ll
s om0 | Tarimas | $ 3,654.00 || cosTo POR
Suma: $ 15,120.00 -
Fito Sanitario (RPV y visita del Ing) $ 1,650.00 ESC]UInerOS $ 1 461.60 CAJA ESTIMADO Z 80
Tarimas $ 3,654.00 ’ [
Esquineros $ 1,461.60 . EN USD
Termdgrafo digital $ 522.00 Fleje $ 600.40
Sello de seguridad $ 68.00
Quimicos de desinfeccién $ 600.00 ’ 7
timen: we | Cartéon | $33,264.00 || Carton | S  5,824.00
Fleje $ 600.40
CARTON $ 33,264.00
S TOTAL | $38,980.00 || ToTaLPesos | 5 99,055.60
Suma Insumos y maquila: $ 57,340.00
R DAAAEAERREELEE sty -\ GhEERE CLLLELLLLD , - -
From local depot Delivery to Juice i Bottler/ Collection from To local depot
Prriceciis Juice Processor Packer Bottler
Ship Globally
Handling HANDLING MANAGING EMPTY
PACKAGING Packer Side SHIPPING End User Side BINS/Drums
\ ] | J\ J\ J |
| | |
From To Y Y Annual Tons
Cost/unit  Cost/MT Cost/unit Cost/MT Cost/unit  Cost/MT Cost/unit Cost/MT Cost/unit  Cost/MT |M Tons [Savingsbn | Annual Savings
Costa Rica Europe Wooden bins $172.22 $2.27 $1.72 § 7500 $§ 5675 $ 563 § 4.06 $ 027 § 020 20,000 § 23495 § 4,698,937
Aseptic Product Goodpack Bin $ $ 5553 $ 185 § 1.24 $ 7500 § 50.00 $ 549 § 3.58 $ 012 § 0.08 20,000 §  110.43 2,208,602
Goodpack vs Wooden
| SAVINGS $ 116.68 $ 048 $ 6.75 $ 0.48 $ 012 20,000 § 12452 § 2,490,335
Cost/unit  Cost/MT Cost/unit Cost/MT Cost/unit  Cost/MT Cost/unit Cost/MT Cost/unit  Cost/MT |!Tons IEavIggglum | Annual Savings
Costa Rica Europe Conical Drum $ 6075 § 26203 § 058 § 252 $ 1500 $§ 1135 $ 163 § 1411 $ (1.64) $ (7.09) 20,000 ¢ 282.93 § 5,658,532
Aseptic Product Goodpack Bin $ $ 5553 $ 185 § 124 $ 7500 § 50.00 $ 549 § 3.58 $ 012 § 0.08 20,000 § 11043 § 2,208,602
Goodpack vs Drum
SAVINGS $ 206.50 $ 128 $__ (38.65) $ 1053 $ (1.17) 20,000 §  172.50 § 3,449,930
Cost/unit  Cost/MT Cost/unit Cost/MT Cost/unit ~ Cost/MT Cost/unit Cost/MT Cost/unit  Cost/MT M Tons |Snv|g|_a/ton | Annual Savings
Costa Rica Europe Comugated Box $§ 7397 § 66.04 § 383 § 342 $ 6000 $§ 5357 $ 1110 § 9.54 $ 042 § 037 20,000 § 13295 2,658,914
Aseptic Product Goodpack Bin $ $ 5553 $ 185 § 124 $ 7500 $§ 50.00 $ 549 § 3.58 $ 012 § 0.08 20,000 110.43 2,208,602
Goodpack vs Corrugated box
| SAVINGS $ 1051 $ 218 $ 3.57 $ 5.96 $ 029 20,000 $ 2252 $ 450,311
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CREATING CIRCULAR SUPPLY CHAINS
)) VALUE FORYOUR SUPPLY CHAIN CREATING CIRCULAR SUPPLY CHAINS

Goodpack’s packaging service...
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Reduces the total cost of ownership with a
cost competitive pay-per-use solution

Offers resiliency via its global network of
reusable & sturdy metal containers

@

) Lowers carbon footprint from shipping & 40ft shipping container utilization
L) reduces waste in the supply chain
~70-80% ~89%
Industry average With Goodpack

ONE-WAY PACKAGING

WEAK SHIPPING
CONTAINER UTILIZATION
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MULTI-MODAL PAY PER USE SERVICE

NON-STANDARDIZED PACKING & LOADING

* START USAGE PERIOD =
DELIVERY

TS Y

DELIVERY OF EMPTY
R

ORIGIN COUNTRY

GOODPACK SERVICE

MAXIMISE SHIPPING
CONTAINER UTILIZATION

SAFE, EFFICIENT & STANDARDIZED
PACKING & LOADING OPERATION

PREVENTING CARGO DAMAGE

C#pital, cash & management
Shipping & transport optimization
Waste disposal cost
Part damages & contamination
Un-/packing & un-/loading efficiency

Safe space utilization & storage

CREATING CIRCULAR SUPPLY CHAINS

s ~ |
WASTE / ONE-WAY ==
PACKAGING DISPOSAL
END USAGE PERIOD =
COLLECTION NOTIFICATION

COLLECTION OF EMPTY
o

UNSAFE STORING

)

DURING TRANSIT

DESTINATION COUNTRY

REDUCE STORAGE SPACE COLLAPSIBLE

115

LOCATIONS WITH
GOODPACK OPS

4.3M+

ACTIVE REUSABLE
METAL CONTAINER

' 5,000+

GLOBAL DELIVERY &
COLLECTION SITES




) CASE STUDIES CREATING CIRCULAR SUPPLY CHAINS

CKD operation

SAIC GM Wuling NEV

- & @ China domestic & export to South East Asia
smewnne  ToaHEE ~35k packaging units needed per year, various formats

-
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v Improved protection to reduce damage rate during shipping & avoid contamination from wooden boxes
v’ Cost efficient vs one-way wooden crates, and full variety of parts could be served with various Goodpack container types

v Preferred reusable solution to promote sustainable impact of New Electric Vehicle in China market

) PACKGING CONCEPTS CREATING CIRCULAR SUPPLY CHAINS

FordSollers @
FORD 0705

Bumper/Export parts storage Drivetrain axles
Ford Chennai Ford Otosan Turkey to Ford-Sollers Russia

v' Improved stack factor of Goodpack container up to 1 + 4 v' Doubled packing density from 4x axles to 8x axles
v’ Safe and clean solution to bridge temporary production spikes v’ Sturdy & protective packaging

v’ Flexible pay-per-use service
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PACKAGING CONCEPTS
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Steel pipes Benteler
Volkswagen/Nissan Germany to U.S./Puebla Mexico

v' Ergonomic convenience for un-/loading operations as accessible
from to sides via foldable doors

v Improved p

CREATING CIRCULAR SUPPLY CHAINS
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ur Agriculture Company

Machinery parts AGCO

China to Europe/Brazil, India to Brazil, Brazil to U.S.

v/ Can contain heavy payloads up to 3000Ibs
v’ Enables safe double stacking in shipping container
v' Ability to serve in China, Europe, North and South America

g density & reducti

of 40ft shippil

> ¢ Como funciona el sistema goodpack con bolsas Mattcom International ?:

»El sistema Goodpack con bolsas Mattcom International funciona de la siguiente
manera:

> La empresa se pone en contacto con Mattcom para solicitar una cotizacion.

Mattcom realizara una reunién para revisar las necesidades espec1f1cas para
determinar el nimero de goodpacks y bolsas que requiere la-operacion en
especifico.

Mattcom envia una cotizacion a la empresa.
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LA EMPRESA ACEPTA LA LA EMPRESA UTILIZA LOS GOODPACK Y MATTCOM AL FINALIZAR EL PERIODO
COTIZACION Y FIRMA UN BINS Y LAS BOLSAS PARA FORMALIZAN LA ENTREGA DE USO GOODPACK O
CONTRATO DE TRANSPORTAR SUS DE LOS BINS Y LAS BOLSAS A MATTCOM RECOGE LOS
ARRENDAMIENTO. PRODUCTOS SE ESTABLECE LA EMPRESA. GOODPACKS Y LAS BOLSAS
ORIGEN Y DESTINO, ASi USADAS.

COMO EL TIEMPO DE USO, SI
REQUIEREN LA LOGISTICA O

LO PUEDEN REALIZAR POR
CUENTA PROPIA.
A

PLATAFORMA MATTCOM INTERNATIONAL

L.C.I. J. Martin Bautista Mercado Tel. Oficina 52 55 567706
Mattcom International S.A. de C.V. Tel. Movil 52 55 79010423
Mattcom International LLC Tel. USA 52 55 54306218

www. mattcominternational.com.mx



http://www.mattcominternational.com.mx/

